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INDEPENDENT AUDITORS' REPORT ON GENERAL PURPOSE FINANCIAL
STATEMENTS

The Directors

Noor Educational and Capacity Development Organization (NECDO)
Kabul, Afghanistan

Opinion

We have audited the accompanying financial statements of Noor Educational
and Capacity Development Organization (MECDO), which comprise the
statement of financial position as at December 31, 2020, statement of the
related Statement of Income and Expenditure for the year then ended, and a
summary of significant accounting policies and other explanatory notes.

In our opinion, the accompanying financial statements present fairly, in all
material respects, the financial position of the Organization as at December
31, 2020, and its financial performance for the year then ended in accordance
with accounting policies mentiened in note 3 to the financial statements.

Basis for Opinion

We conducted our audit in accordance with International Standards on
Auditing (I5As). Our responsibilities under those standards are further in the
Auditor's Responsibilities of the Financial Statements section of our report.
We are independent of the Organization in accordance with the International
Ethics Standards Board for Accountants' Code of Ethics for Professicnal
Accountants (IESBA code), and we have fulfilled our other ethical obtained is
sufficient and appropriate to provide a basis for our opinion.

Responsibilities of Management for the Financial Statements

Management 15 responsible for the preparation and fair presentation of these
financial statements in accordance with accounting policies described in note
3 to the financial statements, and for such internal control as the
management determines is necessary to enable the preparation of the
financial statéments that are free fram material misstatements, whether due
to fraud or error.,

In preparing the financial statements, management is responsible for
assessing the Organization ability to continue as going concern, disclosing, as
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applicable, matters related to the going concern and using the going concern
basis of accounting unless management either intends to liguidate the

Organization or to cease operations, or has no legalistic alternative but to do
340,

Management is responsible for overseeing the Organization's financial
reporting process.

Auditors' Responsibility

Our objectives are to obtain reasonable assurance about whether the
financial statements as a whole are free from material misstatements,
whether due to fraud or error, and to issue an auditor's report that includes
our opinion, Reasonable assurance is a high level assurance, but is not a
guarantee that an audit conducted in accordance with I5As will always detect
a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users
taken on the basis of these financial statements.

As part of an audit in accordance with I5As, we exercise professional
judgment and maintain professional skepticism throughout the audit. We also

s |dentify and assess the risks of material misstatement of financial
statements, whether due to fraud or error, design and perform audit
procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud s higher than
for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal
control,

« Obtain an understanding of internal control relevant to the audit in order
to design audit procedures that are appropriate in the circumstances, but
not for the purpose of expressing an opinion on the effectiveness of the
Organizatign's internal control.

« Evaluate the appropriateness of accounting policies used and the
reasonableness of accounting estimate and related disclosures made by
rnanagernent.

« Conclude on the appropriateness of management’s use of the going
concern basis of accounting, based on the audit evidence obtained,
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whether a material uncertainty exists related to events or conditions that
many cast significant doubt on the Organization’s ability to continue as a
going concern. |f we conclude that a material uncertainty exists, we are
required to draw attention in our auditor's report to the modify our
opinion. Our conclusions are based on the audit evidence obtained up to
the date our auditor's report. However, future events or conditions may
cause the Organization to cease to continue as a going concern.

« Evaluate the overall presentation, structure and content of the financial
statements, including the disclosures, and whether the financial
statements represent the underlying transactions and events in a manner
that achieve fair presentation.

We communicate with the management, among other matters, the planned
scope and timing of the audit and significant audit findings, including any
significant deficiencies in internal controf that we identify during our audit.
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ASSETS
CURRENT ASSETS

I
Rt lvaldo from Donors 4, 16,282 I
Cirgh aind Cash Equitval=nts -] 154,025 '_ ¥2_661 |

120, 237 2, B

TOTAL ASSETS 150, 307 10

ACCUMULATED FUNDS ANR LIABILITIES
ACCUMULATED FUMNDS
rocuredlated Funds £ {917 TR

CURRENT LIABILITIES
Shart berm Loan T Bh 02T AT GRS

Payabile Lo Danors 5

ecmied and Qther Lisbilities 111,543 174,251
iTE,If0 £, TG

TOTAL FUNDS AND LESHILITIES TED, 30T JL Sl
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HOUR EDUCATIONAL AND CAPACITY DEYELOPMENT ORGARIZATION (HECED)

STATEMENT QF EMCOMAE AND EXPENDITURE
FOR THE YEAR EMDED DECEMBER 31, =020

) 2020 Ly
HOTE
usn Liki
IHCOMES
Srarts Fecalved 5. 153,290 a2.022
Other Donatlar b Grars 1 55,045 || 5r.an
408358 Iy, 445
EXPEMDITILIRES:
Projest o 11. 185,442 | 76,152
Other Expermus 1%. 05.0585 q0.515 |
Financial & Gifer Charpes | Bse | e
441,373 134,37
HET SRPLLS f JDEFIT) FOR THE YEAR 133,018] R

The ponexed dobes feor 1 5o 15 far o iocegred e € af these fliendal statements
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HCDR EDUCATIONAL AMD CARPACITY DEVELOPMENT ORGANITATION (HECDO)
NOTES TO THE FINANCIAL STATEMEWTS
FOR THE YEAH EMDED DECEMBER 31, 2020

1, STATUL AND HATURE OF ACTIVITIES
NOOR EDUCATIONAL AMD CAPACITY DEVELOPMENT ORGAMITATION (NECDD), herpinafter reforred tooas The Qrganizatson” & &

Hhimy = Gowermmeental and Hon = Potitical Bevelopment Organization Emposering People and Communiiies to mitate and Sustsin
their own Development. RECDO & ‘Workimg in Partrership 'with Rilferent Communibes providing Tools and Resources tp Chanpe
Behavioars ol Man Dominaled Society Towards Improvemnent of Womens Human Rights Conditiors and to Produce Women rights
Adlvocates Trom BElamic and sModern Lite Parspactive Trom Alghan Conmdrity, NECDOD 15 siso ‘Working for the Education of Woman
and Children and fur Development of ‘Women's Shwre Leadership Potentist within the region.

MECDQ iz repistered with the Government of -Afgharéstanm, Ministry of Ecoromy (Regstration Moo 95} Wmistry of Education

{Begistrabon M2 TR) and with the Mimstry of Women's Affairs {Registration Mo, 35}, The Regalered Office of NECDRD 1 SAuasled In
Eabul, afghansian,

L BASS OF FREFARATION

11 STATEMENT OF COMPLIANCE
Thess Financial Statements hewe been prepared by the Management of the Organization in bccardance with the
Crgamzation’s Specific requirements aml Aepartang provisions of the Grank agreements signed with the Denors

L1 BATIS OF MEASUREMENT
These Fimancial Statements heve been prepared onder hetoricel cost bany of sooaomting, exospt Tor manelsry assels and

liabltles 40 currency othey than reportng currency wihich are stated as por sccourting policy of forelgn currency
trarsactions.

2.3  PRESENTATEOM AND FUNCTIOMAL CURRENCY
1pams Included o thase Firancial Statomonts: are meased using the Curmency of Primary Economic Lnvircoment in sdich

the Crganizalaon Qperates, These Fnancist Statednents Pave Bean presented in US Dollars (WS0), which is the Qrgarizatan
Functional curmency also along with Lacal Currency Afghands (&FH).

3. SGHIFICANT ACCOUNTING POLICIES

1.1 FORENGH CURREMCY TEANSACTHINE
Transactions in Currencies oblser Sham the Peoorting Currerncies are réecanded i repoiting currency W50 &t the axchangs
rabe prevailing on the Dape of transactions. Monelary assels and Lishilities in foretgn correncies sre reporisd i USD et the
rafes of exchaige spproximating Uvne grevalent al the perbod end Date

1 U0 T3 AFN

1,3 CAFITAL EXPENDITURES

Capital 1tems purchased during the wear are charged to the Dpnors as an Expense. Mowever, & Memornndum recoed i being

maiftained for the management pirposes.

3,4 FUNDS ACCOUNTING
Restrictod Funds from donors are grants and contracls wiich have to be imed in accordance with the specific restrictions
imprmsed by Uhe Dorors ar which beve been reibed by Lhe entily for particidar puepose, Funds in case of Restricted Funds are
recogmisad uwpts The sxient of expanditures Incurred foe apacifie project whan 11 15 probabla thal grant vill e awasded.

amy Surplus f Beficit of Funds actuslly recefred against the expeoditure & recegnised & a Payable (0 Donor of Recedvable

{rom Donor respec dvely
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Un - RB=stricted Funds are the Donaticrs recelved from Deoors wha do ool dmpede restriclions on he Lied of Fundd
Cormaguantly, thare 5 o time restrictions fmpesed & bo when the funds can be imed, so the Qonations are recognised on

receipl s Reverie,
il Dther InComes ane necoghived in the Incoime Statement an Recept Bai

TAEATION
The Entity, being a Mon-Froft Ceganization, s Exempl from Income L os per Alghenistan Income Tax Low: However,
Withholding taxes ae Dedocted & per the Afghanisten Income tax law oo procurement of posds and serddoes ard duly

depalted in the Gowsrmeent Tressury.

CASH AND CASH ECQLHVALENTS
Casly and tash equivelents comprse cash in hand ard at banss, Cash and cish equivelents are beghly Tignid ivvesbmenks thas
ara readily corertible Lo known amainis of cash ard which are sibject o insignificant risk of changes in valos

EXFENDITURES
Expendibures are recagnized on Accruial besis of accounting, In accordance with the Accrual basis of accoimbing, Espenditure
Is accounbid lor when incunred rather Lhan when paid,
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RECEIVABLE FROMW DOMORS
To Fight Samaal Harassmani, through Awareness Rajsing 4mong Locol e '
Commiianily &nd Studenta Anriex "A
Ta Fight Sexunl Harassment throwgh Awareness Rafsing Armong Local e
Community and Students Arrren 8 )
Mobdlizing Afghan Men to Protoct Women Rights Democracy and Peace Anner T 76,282
Unconditions] Sessonal Suppert Tovid - 19 in Kabwd Annex 00 ]
El‘-'-'.‘fl = 1% Impacied Population Fursl Food Project Complemented By A .
Emergeicy Blanket Rippiementary Feeding Programma Projoct
soCial Protecton Annex T
Social Safetynet Support in Kabui Annex GO
Uncorditional Seasenat Sapport Covld - 1% in Kabil Aiey THT -
Covid - 19 Project In Kabul Arnex 7" -
Lash waar Grant RaosPrabiles J
o 283
CASH AMD CASH EQUIVALENTS
Cash In Hand &,000 2,19]
Cash ak Bank - Current Account LR | 148,06 J0, TAR
154,035 R
5.1 CASH AT BANK - CURRENT ACCOUNT
Alghaniton Intermational Bank - US 114 363 Ij 1], sH
afgharmtan Internationad Bank « AFH EEREN |
11-3:.-?15‘ 300, 368
ACCUMLALATED FUMDS
Opening Balance { 14,555 28,991
Surplus | Deficit) for the wear ! {33,018} A9
1,937 34,9545
SHOAT TERM LOWN
Shart Lorm Loan 7.4 | 66,827 || 7,56 |
e, E27 07,585

7.1 Short term intesest free Loan i Dbtained from the Managemsnt of the Orgenizalion to mest the nenning Projec
Experditures and will be repay after recaiving the Grants feam Damor.

FAYABLE TO DOWORS
Mohilinng Afghan Men to Frotect 'Womon Righes Democracy and Peace Anmex T - " 5870
- 5,470
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11.

GRANTS FROM DOHORS
To Fight Sexpal Harsssmenk throush Swsreness Baisag amorg Locsd
Commumity and Stedaens
To Fight Sexual Farassment through swarenzss fasing amons, Lozal
Lommuity sad Snsdants

Mubilizivg Alghen fen Lo Frolect Wornen Fghs Demoaoracy and Pesce
Uneepcitional Seasanal Sappart Covld - 15 90 £abas

Cord - 19 Irnpacken] Fapulatlen Busal Taad Brojeck Soamplementsd By
Enserpapuy Blankal Sipplepentary Faeding Fropraneme Praiacl

Somal Prokectian

Sovial Salelynel Sdpoail o Babul

Upscoendtztonal Seasenat Suppsrt Sowkd - 19 In Kabl

Covid - 14 Project in Kakul

Last sear Glanla Froen Diden

OTHER DOMATION & GRANTS

Ioa! darrabe Orderod Amerca Far the Yeas 2020 (WZ2ID0 Betie” 2rogram!
Bothkhek Secial Ceivter Coeliuction

Last year Other Ircoms

CPROJECT COET

T Fragt Sexial Harassmeant Through Ssareress Raking danarn Local
Camvnundly wiel Sl

Ta Fignt Sexal Barassment through fearaness Ralsdneg ymoerg Loca
Copnmumily and SUEleris

Mobdiring arakan sam ts Fratact Woenan Rights Daras racy ard Peace
Unconditiprat Seasonal Suppark Covid + 18 in Kahul

ol - 1% Impacied Fopulation Bursl Food Frolach Complemented Sy
Emersmrey BlankaL Supplemeniary Feud i Prosranmes Projecl

s ial Pretectian

Soctal tafebynet Support o Kabul

rcorditomal S=ascie| Suposil Sowid - 7% 0 el

Cowid - 14 2roject in Aabul

Lot wear Praoject Cosl

OTHER EXPENSES

“r0a’ Jarrasd Order of America for e Year 2O CHEC DO Balief Frogram|
Bathhhak Secial Center Constroctior

Last wear Qs Expeapniesy

HGTE

Annay 4"

Arinws 787
Anney “C
Anrz TD°
anney ET

—
Arnex G
Arnex H”
Anirey T

Arnes 4"

Anngzx 87
Anmex T
Anmex 00
Annex “E
Armex T
Ay Ha”
Annex "H"
Atz T

TusD.

rhi
50

15,550

14,800

18,78
50 554

10 466
CLRNE
51,351
37,205

353,790

a5
iy |22

15,065

20,000

35,200

55,065




13, COARESPCHMDING FIGURES

Corresponding Figurss isve been rearranged. sogroopesd snd reclasified whers necssany for the parposs . oF Comasarisice

wreevar, na sgiificant reclassificat@on or reszabament have been mace,
14. GEMERAL

14,1 MUMBER OF EMPLOYEES
Talal pimber & il Time emplosses of Haar Edicatiamal el Capacity Deeslommenlt Drgarteating |MECDO) a5 =
Secarber M, 200 wsere! 57 and & ab Secember 39, T e

14.1  FIGURES
... Figures 1n these Firancisl Setemrents saes baeroroended aff o the neasast of US Dallzrs (050,

15, DATE CF AUTHORIZATICH FOR 1S5UE

These Hnarcial statemeats ware approved by the Exscouttee Oireskar and Finanecs Manager of the Organizaticn.one-- and
were authansed far e by the Grard.on ...

-

VLS (1))

EXECUTIVE DIRECTOR . !




BBGET l ACTIAL l! WARIANCE WARANCE
: [TEA | ¥ AGE
FUNDS
Fursds recatved from Domot 124,495 15, W 108,905 L1
124,495 15,850 108,705 BT
EXFEHRITURE
PERSOMNEL COST
Digle A5 1. 100 e L1 T
Fraject Eocadinator 16, B ¥, 20 9,600 e
fasker Teminsrs B 00 . A 400 g[0 ]
sl it ration i, 500 1,KK 1,300 7
Finance Gificer 4130 Bl 1 0 ]
sub - Total 15470 5,250 10,210 25
EQUIPMENT AND CAPITAL
Lagptnm e A
Tiessh 1] 16K -
Chali 50 ™l
Sub - Taral 950 830 -
ADMINISTRATION
Bent B0 1,530 B, 20 by ]
Uitiletses L e ] 20 H
Office Communication &l Inismet Cosl 1,820 k] 1,080 .
Office supnifes 1,630 Tk 1,260 )]
Sub - Total 12,380 1,880 10,080 70
TRAMING MATERIALS
Cptmilatant and trammer charges 5. 000 5.0
Maral Printing Cost 1,500 . 1,500 1 A]
Training Participants Stationary kLA L 14
Training Participants Refreshinend 1,55 1,550 1Kl
Tralning Pariticpants Lunch 1 150 i 500
Traiming Farticipants Tram portition Cost 120 12,05 ik |
Tralning Banmner Printing Cost b L] . 50 100
Sub « Totol 13,090 5,000 18,090 70
MEDIA AN ALDE0 BRCADCAST
Wl Bound Takde T Cost 10,0040 10,000 100
dundio Radio Soqols 1,500 1,500
Iesnarium fior the guest speacken B Bl 100
Sab - Tatal X 12,300 1,500 11, 800 HE
FOCUS GROUP DESCUSTIOM
Focus Groum Discurssion BsfrecFimnsnt 1,350 1,3%0 100
Focus Groop DEcustion Commuricatin Lost 5 NN 5,000 11
Horvhim Tar mams 750 T=d 161

7.000 _ 7,00 L




FUMDS

Funds recelsd from Boenor

EXPEHDITURE

AWAREHESS RAISING ON COVIf - 19
Fublicadion af posbars
A0 Short wideo e 2y Linams
Brondriasting charass far the vides clios
Eubi - Total

ToTAL EXFENCITURES

EECEI'YABLE FROM DOMDIE

BUDGET ACTUAL VARIAHLE ! YaRIANCE
(R | % AGE
4,800 2, B
24 800 24,800 z
2,000 2,0x -
12,800 12,800
10,200 10,000
24 800 44 500 5
X4 B00 14,800 £ -




OFERATIONAL COSTS RELATED TO THE PRMECT

Huouse Reiil

Lzilicies

Lo enication (otermel I Toge Lp)
Statloralry

Htice Hpplies

Eub - Tatal

GEHERAL ADMIN COST &5%
Geraral Sdimln Tosl o5
sub - Total

TOTAL EXPENDITURES

RECEIVABLE FROM DONOR

5414 2,707 707 5,414 -
45 26 26 431 . -

Fy 13 5 722 - -
451 25 26 451 - .
B2 4D 406 q13 - -
7,850 3,915 3,925 7,E50 - -
i a4 Z.342 3,136 i) 1
3,135 TEg 1,352 3.134 (o I
63,210 32452 31,7568 63,910 3%,152 5

{26,282] 5,870
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HOOR EDUCATIONAL AND CAPACITY DEVELOPMENT ORGANIZATION (HELOC) Annexure 0"
PROJECT TITLE; UHCOMMTIONAL SEASOHAL SUPPORT COVID - 19 [N KABLL

DOROR: WORLDE FOOD PROGRAM [WFP)

PRILECT PERMDD: JULY 01, X020 T SEFTEMBER 30, 2020

REFORTING FERIOD: JAHUARY 01, 2030 TO DECEMBER 31, 2020

BUBGET ACTLUIAL YARIANCE | VARIAMCE
Ush - & % age
FUMDS
Funds received rmoim Do 38,728 N TrE s <
38,728 1B, TIE - .

EXPENDITURE

FOOD TRAMSFER MODALITY [STAFF SaLARY, STAFF RELATED ‘COSTS. TRAMSPORT. STORAGE, FoOD MGT, &

TRAHSFORMATION SERVICES]
Food Transfar pModality -
Sub - Total : : =

CET TRAMSFER MODALITY ISTAFF SALARY, STAFF RELATED COSTS B OTHER DELIYERY COSTS)

Project Managse: 1,333 1,131 -
Fiekl Manrtors f Surseyors 6,533 5,533 =
Data Entry Clarks 2,000 2,000 -
Adintn-and Finapos Qrficer 405 a0 =
Crovser Control &, 400 4,200 -
Cash Cistrbutar ¢ Facititator £.000 4,000 -
Gusmrds for Beribution Certers 4800 4.EC0 -
subs - Total 25 467 15 467 = -

CAPACITY STRENGTHEMING TRANSFER MODALITY {STAFF SALARY, STAFF RELATED COSTS. EQUIPMENT & SUPPLIES

By

CONTRACTED SERVICES, TRAIMIMGE, MEETIMGS, WORKSHOPST, ECGLIFMENT TRAMSPORT & RELATED CO5TS AHD GTHER
COETS)
Lopecily Srenmibening Transfer sModalizy . =
Sub - Tobal : - -

CONTAACTED SERVICES, EVALUATION COSTS- CONTRACTED SERVICES. MONITORING COSTS-CONTRACTED SERWYICES,
UTHER IMPLEMENTATION COSTS-MFls FOR ACTIVITY IMPLEMENTATION )
Tachinical ¢ Specialistis Services ar Implementation - - -

Sub - Tatal - E 5

Page 13 of X4



CP DIRECT SUPPORT COSTS [STAFF SALARY, STAFF RELATED COSTS, OFFICE RENT & RUMMING £OSTS, YEHICLES

REINHING COSTS, EQUIPMENT AND SUFPPLIES|
Dflce Rent |[Main Orfice)
Rent of Ligat wehicles
Tz s Carel Ter Staff

Inirermet & SGE Cilice LUse

Slallonary o OfTice
tanpor
Ol Frces Litrtes oo For Goncratord
Frolection  Matesial  Far Fiewl  Skaff [Girees,  Mask,
SenitizeT one Lumpeam
Reat of Distribution Centers
Liffice FOnring sexsts |EWeCrcity, Wates Bils ek
Sub - Tatal

MAMAGEMENT FEE B 7%
Maragement Fee @ J%
Surky - Total

TOTAL PROJECT EXPENDITURES BEFORE OTHER CO5TS

OTHER COSTS
Other Costs (AWOD pavimeris Lo reedy ceople o e
prajest “Laconditional Seasanal Sugport COVD 190
Mabal' [B1%) Farticiparts © 4000 AFW Per Farticlpant =
30,900,000 Tutal AFH Cosis)
Sy - Tetal

TOTAL PROJECT EXPENDITURES AFTER OTHER COSTS

RECETWABLE FROM DOMOR

133 133
4,000 4,000
{4 173 2
B B 2
) Bl .
125 i ;
113 2 =
A 40N F.
4,500 1,000
1,50 1 el ;
10,728 (LU Y- -
2,534 3,534
2,534 2,534 3
38,725 35,728 -
412,000 412,000 -
412,000 412,000 T =
450,738 450,728 ;

Fooe 14 of 24



MOOR EDUCATIONAL AND CAPACITY DEVELOPMENT ORGANITATION [HECDO| Annexure "E"
PROJECT TITLE: COVID - 1% IMPACTED POPULATION RURAL FOODR PROUECT COMPLEMEMTED BY EMERGENCY ELAMKET
SUPPLEMEMTARY FEEDIMG PROGHAMME PROUECT

CONDR: WORLE FOOD PROGRAM DWFF)

PROJECT PERIOD: APRIL 10, 2060 TO SEFTEMBER 30, 2020

REFORTING PERIOD: JANUARY OF, 2020 TO DECEMBER 31, 2020

BUDGET ” ACTUAL || WaRISNCE ||  VARIANCE
- UsD % AGE
FUNDS
Furids recesved from Donee 50,569 50,545 :
50,569 50,568 , :

EXPEMDITURE

FOOD TRAMSFER MODALITY {STAFF SALARY, 5TAFF RELATED COSTS, TRANSPORT, STORAGE, FOOD MGT, f
TRAHSFORMATION SERVICES)

Project Manager 1,800 1, B0D -
Fleld tonitoes f Surerenrs J.600 3 B0
[rata Entry Clerks |Scope Reglstrabion) 533 B3 =
Lgtriin ane Froarce Offions &0 ) -
Cerpwed Controd 1,200 1,200 -
slore Kerper 3,200 1,400
Fracet Cintributor 1,360 1,340
Warehiouse G 4,802 4,500
S Noading Crwd Tor 526 of food 1 time Td Qv
S leradling Cost Toe 5060 of food 3 timss 2972 L
Zecomdlary Trarsperbation cost for 80% of food 1,947 1,947
Wassnoue renlzl sost t L B0D 1,600
Secondd Amencdment relatesd v Persoanel Costs 4,233 4. 2R3
Thirst Areodment related oz Perseanel Costs &, 876 AT
Sub - Total 37, 495 37 485 . -

CAPACITY STREMGTHEMING TRAMSFER MODALITY [STAFF SALARY, STAFF RELATED COSTS, EQUIFMENT & SUPPLIES,
CONTRACTED SERVICES, TRAIKINGS, MEETINGE, WORKSHOPS, EGUIPMENT THAMSPORT & RELATED COSTS AND OTHER
COETS)
Capacity Stremmthening Transter sModality - - 2
Sub = Total - - - -

TECHHICAL ¢ SPECIALISTS SERVICES OF WAPLEMENTATION (BEM. RELAT MGT-CONTRACTED SERVICES, ASSESSMENT COSTS-
COMTRACTED EFH'I'H"EEL;, EVALUATION COSTS-CONMTRACTED SERMICES, MOMITORING COSTS-COMTRACTED SERVICES,

|E'\.I'||'|II:3|. ! .l|'.FE'.I-:I|.|h| £ Services ar implermentacion

Surh - Tokgl - H = T

Prge TE_D_f 24



CP DIRECT SUPPORT COSTS (STAFF SALARY, STAFF RELATED COSTS, OFFICE RENT B RUNNING COSTS, VEHICLES &
RUNHING COSTS, EQUIPMENT AMD SUPPLIES)

Fielad O Tize Beergt 500 1,400

Fenl ol Liwht Yehicles 4,400 4400

lap Jp Card o Start il Bl

Imiernat /353 Offce s 40 41

J '.:'ll'.'il:lI'-Elr‘:.' o Qe 100 100

Banne &3 43

e JLillties (Fuel Toar Gemerator 00 0

ain Lffice Rert s .

Zecond Arveadmeant related 1o CP Direct Support Eoets 1,133 1 133 -

Thrrd drmendrent telabed tu CF Ditect Support Coss 5, 2,170 1,174 i
Sl - Total 9,765 5,765 - -

MANAGEMENT FEE G 7%

Managomaent Foo 2 W 1,455 2,155

A s e}
Srooowl Amerdment related to Management Fas 2 T gk 214 E 3
Thitedl Amemirant ralated ta Manppement Fes & T T7a i - T
Sub - Total 3,304 3,304 C 2
AT AL PROJECT EXPEMDITURES BEFORE OTHER CO5TS EL'I-. 569 4, 569 - s
OTHER COSTS
Other Casts (AWCC payments to nesdy peocpls in the
prajers "Lavid - 1% Impacted Popuaticn Ruial Food
Prajert  Complomanted 2y Emergs |T.:|.- .B-L:ll'-hhl 30560 | 230,560
Supplementary Foodiag Frogramme Project’ {15382
Familics * G000 AFM Per Samity - 92,252,000 Tata. AFH
Costs| ..
Sy - Total 1,230,560 1,230,560 z =
FOTAL PROJECT EXPENDITURES AFTER OTHER COSTS 1,281,129 1,281,119 - -

RECEIVABLE FROM DOHOR =
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HOOR EDUCATIOHNAL AND CAPACITY DEVELOPMENT ORGAMITATION (MECHD) Airrraxure F
PROJECT TITLE: 30CIAL PROTECTION

DOHOR; WORLD OO0 PROGRAM [WFP)

PROJECT PERIOD: JAMUARY D1, 2020 TO.SEFTEMEER 30, 2020

BLDGET ACTUAL WARIAHCE || YARIAHCE
~ Uuso | WAGE
FUMDS
Finds receted from Donss 19,456 39 448k - -
39,466 39,466 £i %

EXPEND|TURE

FOOD TRAMSFER MODALIMTY (STAFF SALARY, 5TAFF RELATED COSTS, TRANSPORT, STORAGE, FOODD MGT. &
TEAMSFORMATION SERVICES )

Fozd Transter Madabity .
ik - Tokol 2 i

CHT TRAMSFER MODALITY {STAFF SALARY, STAFF RELATED COSTS B OTHER DELIVERY COSTS)

Frojesct Manaue 2,153 2,133 - =

Field Maaibors £ E-IJf"u-l.-'!j-'Lll"‘:. :-5.5".13 .1 = -

'.‘-l:l:l|:ll3' Iie-:'istrat'i:-r Orficers 11 Bate 2 1 Fermale) 1_:.'-':1? 1,087 - -

Adrmin and Finance Offser BT 4 -

Caszh Mstrikutar £ Yerfier 1600 1,400 -

Crowed Cortral Statl L2810 1, PEd

Castributinn Conter Guard 1.047 1,067 -

Rental Cosk of Distribution Site 1,087 1,067

Secand srendmaent b COT Transfer modatty 17,320 17,330 .
Sl - Total 18 867 10, B&T - -

CAFACITY STREMGTHEHIMG TRAMSFER MODALITY [STAFF SALARY, STAFF RELATEDR COSTS, EQUIPMENT & SUPPLIES,
LONTRACTED SERWICES, TRAININGS, MEETINGS, WORKSHOPS, ECQUIPMENT TRANZPORT & RELATED COSTS AMD OTHER

LO5TSp
Capdacity Stronpthanema Traasfer wosoaliog
Suly - Totbal - -

TECHMICAL / SPECIALISTS SERVICES OR IMPLEMENTATION [BEN. RELAT MGT-CONTRACTED SERVICES, ASSESSMENT COSTS-
CONTRACTED SERVICES, EVALUATION COSTS-CONTRACTED SERVICES, MONWITORING COSTS-CONTRACTED SERVICES,
OTHER IMPLEMENTATION COSTS-MFls FOR ACTIVITY IMPLEMENTATION)

lecanical ¢ Speciallstis Serddias of lmpleneilalioe
.

Saby - Tokal . ' 3
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CP DIRECT SUPPODRT COSTS (STAFF SaLeRY, STAFF RELATED COSTS, OFFICE REMT B FLIMMIMG COSTS, VEHICLES &
RUNHING COSTE, EQLAPMENT AHD SLFPLIES]

ofrice Rent ivain Offen) 247 147
Litsiities dElectricity @ WWatar Bills etc) a7 a7
Tap up-Card far Skaff k| a1 - -
nioract ¢ 3GE OMuees Lhe [Soaae) 1T 107 -
Aot af Light Veldcles 2,400 2.400
Slationany 120 120
garmel ar iz -
Second Sruendnsnl related o OF HMrect Supoort Costs 4,812 w312 )
Sub - Tobal B.017 5017 -

MAHAGEMENT FEE & 5

Marapement Fap @ 74 IR L
sorani amereEnent relaled Do Management Fee@ds 1,824 1,343 -
Eigls - Tt 1582 1,562 =
TOTAL PROUECT EXPENDITURES BEFOAE OTHER COSTS 39 d8b 13,446 - o

DTHER COSTS
COlher Cosls (EWCC payments to needy peonls in the

project “ancial Frotechon™ [22BS Families * 3000 AFN dinz i 412 S

Ferr Faanily " % Months = 34,722 200 Totol oFH Logts)
Suhr - Tatel 462 960 452,760 i =

TOTAL PROJECT EXPENDITURES AFTER OTHER COSTS E0X 4Z& 50L.42a B =

RECEIVABLE FROM DOMOR
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HOOR EDUCATIOMAL AND CAPACITY DEVELOPMENT ORGANIZATION {MECDIO) Annexure "G
PROUECT TITLE: SOCIAL SAFETYHET SUFPORT N KABUL

DONGR: WORLD FOOD PROGRAM (WFP)

PROJECT PERIOD: ALMGUST 01, 2020 TO NOVEMBER 30, 2020

REPORTING PERICD: JANUARY 01, 2020 TO DECEMBER 31, 2020

BUDGET -|| ACTUAL VARIAMCE YARLAMCE

usm % AGE
FUNDS
Finds recetved trom Dopor 73,501 95,581 - -
05,504 B5.581 - -

EXPENDITURE

FOOD TRANSFER MODALITY (STAFF SALARY, STAFF RELATED COSTS, THAMSPORT, STORAGE, FOO
TRANSFORMATION SERVICES)

Foogd Translaer tadality E

L
5
=
[

Stnk - Total - B =

CBT TRANSFER MODALITY (STAFF SALARY, STAFF RELATED COSTS & OTHER DELIVERY COSTS)

Fiald Manitass ! Surveyors 6 Male B 6 Femalg! 22,400 24,400

Oane Entry Clerk (2 Malo & 2 Female) 5,333 B, 333

Adrrin and Finanes: Officor B0 403

Crovied Cantral (b wale & & Fermnle) 1800 13, 80Kk

Cash Distributor ¢ Facililator 13 Male % 3 Feinain) 2,750 B 0 -

Guarets for Distribution Centers R 3,600 - -
Sub - Tatof 5,933 58,913 .

CAPALITY STRENGTHENING TRANSFER MODALITY (STAFF SALARY, STAFF RELATED COSTS, EQUIFMENT & SUPPLIES,
CONTRACTED SERVICES, TRAININGS, MEETINGS, WORKSHOPS, EQUIPMENT TRANSPORT # RELATED COSTS AND DTHER
COSTS)

—apasity Shrengthenieg Transfer Modality -
Sy - Tobal B - -

TECHRICAL / SPECIALISTS SERVICES QR IMPLEMEMNTATION {BEH. RELAT. MGT -CONTRACTED LERVICES, ASSESSMENT COSTS-
EUHI RACTED SEEMES EVALUATHON COSTS-CONTRACTED SFRVICFS  AMONITAEIMG FOCTC. AOalTE L TER COonmiiere
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CFP DIRECT SUPPORT COSTS (STAFF SALARY, STAFF RELATED

RUNHING COSTS, EQLAPMENT AMD SUPPFLIES|

Ofice Renf (Masn Difice)
Rent of Light vehicles
Top s Card 14 Salr
Intermest f 3CE Offlce Lke (Scope)
S1atiannry for Qe
Equipment fol Distribigion Centers (Water jag B Glass et
Cffice Lititities (Fusl for Generator)
Protection Materials for Flald Seall (Gloves, Madk, Senikiz
mant of Distrbution Cantars
CTice Runming Conl ([Electricity i Water Bills etc)
Banner Tar Distribulbon Sites
Sub - Total

MAMAGEMENT FEE & T

Management Foe £
Subr - Total

TOTAL PROJECT EXPEMDITURES BEFORE OTHER COSTS

OTHER COSTS
Oiher Costs (AWLC payments to ready people In e

project bocwl Safelynet Support Gn Rabul® {13512
Families * 6000 AFN Per Family = 81,072 000 Total aFH
Costy)

Sub - Total

TOTAL PROJECT EXPEMIMTURES AFTER DTHER COSTS

RECEIVABLE FROM DONOR

COSTS, OFFICE RENT B RUMNHING COSTS, VEHICLES &

16,000 4,000

347 My

] 1k

&0 T

1,200 3,200

4T 26T

513 333

d,000 E, 000
1,600 1,600

128 120
10,395 30,355

B, 253 6,253

G, 253 6,253

5 581 25, 581
1,060,960 |, 0B, 350
1,080 Bal 1,080,960
1,176,541 1,176,541

e L T e




HOOR EDUCATIONAL AND CAPACITY DEVELOPMENT ORGANIZATION (HECDO) Annrxure H
FROJECT TITLE: UNCONRITIOMAL SEASOHNAL SUPPORT COVID - 19 M KARLIL

DOHOR: WORLD FOOD PROGHAM [WFP)

PROJUECT PERICD: HOVEMBER 01, 2020 TO JANUARY Iy, I3

REPORTING PERIOD: JAMUARY 01, 2020 TO DECEMBER 3, 2020

r_ BUDGET | ACTUAL ” YARIANCE YAaRIAHCE

| usp % AGE
FUNDS
Funds recefvied from Donor 51,351 51,359
51,351 51,351

EXPENDITURE

FOOD TRAMSFER MODALITY (STAFF SALARY, ITAFF RELATED COSTS, TEAHSPORT, STORAGE FOOD MGT, &
TRANSFORMATION SERVICES)
ruad Tramsfer Modality

Sub - Total . . =

SBT TRANSFER MODALITY (STAFF SALARY, STAFF RELATED COSTS 6 OTHER DELIVERY COSTS)

Project Manage 1,400 1,600
Fredel Manitors ! Surveyors (4 Male B 4 Femala| 7. 44F T 467
Stope Rppistration Officers (5 Male B 3 Famale) 4,000 4,000
sgmin and Finance Officer 4040 400
Crowpd Contrad Stalf (5 Male & 3 Femals| 400 i, 405
Information Dask Staff |1 Male & 1 Fermualeh 1,087 1,067
Lash Distributor f Facilitator (% Male & 3 Fomals| 5,31 5313
Guards for Dnstribution Centers |8 Male) 3,200 3,200
Executive Mractol . o o

Sub - Total 30,347 30,347

CAPACITY STREWGTHEWING TRAWSFER MODALITY (STAFF SALARY, STAFF RELATED COSTS, EQUIPMENT B SUPPLIES,
CONTRACTED SERVICES, JRAIHINGS, MEETINGS, WORKSHOPS EQUIPMENT TRAMSPORT B RELATED COSTS AND OTHER
CO8TS)
Capacity Strengthiening Transfer Madaliey
Sub - Total

TECHMICAL | SPECIALISTS SERVICES OR \MPLEMENTATION (BEM. RELAT, MGT-CONTRACTED SERVICES, ASSESSMENT COSTS-

LORTRACTED SERVICES, EVALUATION COSTS-CONTRACTED SERVICES, MONITORING COSTS-CONTRACTED SERVICES,
OTHER IMPLEMENTATION COSTS-NFls FOR ACTIVITY IMPLEMEMTATION)
Technical ! Specialistls Services or Implementation

Sih - Toral
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CEHOR: WORLD FOOD PROGRAM DWFEP)

FUHDS

Fanids receivsd fram Canar

HOOR EDUCATIONAL AND CAPACITY DEVELDPMENT ORGANIZATION {NECDO) Annexure “H"
PROJECT TITLE: UNCONDITIONAL SEASCHAL SUPPORT COVID - 19 1M KABUL
PROJECT PERIOD: NOVEMBER 01, 2020 TO JANUARY 20, 2021
REPORTING PERIOD: JANUARY 04, 2020 TO DECEMBER 31, 2020
BUDGET ” ACTUIAL I VARIAHCE | WARIAMGE
I '
UsD ! ¥ AGE
=1,351 51,354
51,351 51,551 :

EAPEHMDITURE

FOOD TRAMSFER MODALITY {STAFF SALARY.

STAFF RELATED COSTS, TRANSPORT, STORAGE, FOOD MOT, B

TRAMSFORMATION SERVICES])

Foos Transter Modalizy

Sub - Tafal

LCET TRAHSFER MODALITY (STAFF SALARY STAFF RELATED COSTS B OTHER DELINERY COSTS|

PFroject #anaper

Fiels Monilurs ¢ Sreepurs |4 Males G 4 Famale]

Scope Registration OMfcers |5 Male & 3 Female)

Acnln-and Finaace Dirkzer

Croveed Control ZTetl (5 Male & 3 Female)

Informetion Desk Staf? 01 dale B Frmaled

Cash Distrbonee § Pacilitator 09 Mabe & 3 Femala)

Guarchi-for Disiribetion Cenlers (8 Mals;

Esxesul rve Crirec b

Sirks - Total

1,600
7 BT
4,000

400
i, 400
1067
5,333

%200

1,600 -
7 467 :
4,000 :

T

5, 40K

1,067

5,333

3,300
B0 :
30,367 -

CAPACITY STREMGTHEHING TRAMSFER MODALITY (STAFF SaALamy, STAFF RELATED COSTS, EQUIPMENT & SUPPLIES,

COMTRACTED SERYICES, TRAIMINGS, tAEETIMGS, WORKSHOPS, EQUIPMENT TRAHSPMORT & RELATED COSTS AND QTHER

COSTS)

Capacity strenptacenine Trarsfer sodality

Sl - Talel

TECHWICAL / SPECIALISTS SERVICES OR IMPLEMENTATION (BEN. RELAT. MOT-CONTRACTED SERVICES, ASSESSMENT COSTS-
CONTRACTED SERVICES, EVALUATION COSTS-CONTRACTED SERVICES, MONTTORING COSTS-CONTRACTED SERVICES,

CTHER [MPLEMENTATION COSTS-HF1s FOR ACTIVITY IMPFLEMENTATIOM)

Iechrical o Spectaliskis Serdices or Imaplemiseiation

&

Sunb - Total
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€P DIRECT SUPPORT COSTS [STAFF SALARY. STAFF RELATED COSTS, OFFICE REMT B RUNMING COSTS, VEHICLES &

RUMMING COSTS, EQUIPMSENT AMD SLUIPPLIES)
Rent of Light Yehickes

Tog up Card Mor SEaf
Intermet § 3GB Office Use {Seope)
Stalionary foi OiMica
Rent of Distriation Centers
Equripment Tor Distribution Centers 'Walss jag Glass el
MF s Coat s
Qiffice Rumning Cosl (Electricily & ‘Waler Bifla &)
Banner for Project sites
Kain Orfce Bent
Main Ofice Runnbng Cost
Main Office Furmifure
LecLty
Sub - Tobal

MANAGEMENT FEE & 7%
Managarnant Fee & Sh
Sonby = Total

TOTAL PROJECT EXFEMDITURES BEFOHRE OTHER LOGTS

OTHER COS5TS
Mher Costs (WWCEC payments to neady peopla: In the
pralech TUnconditional Seasonal support Covig 1% In
KEabul” [63500 Fainiées * 6000 AFM Per Family
38 340 000 Totsl &FN Coots)
Sub - Total

TUTAL PROJECT EXPERMNTURES AFTER QTHER CO5TS

RECENVABLE FROM DONOR

8,000 #,000
260 260

120 120
1,200 1,200
4,000 4,000

|, 600 1,600
1,453 1,453
A00 %00

192 157
17,615 17,625
3,355 1,359
31,359 1,359
51,351 51,351
511,2 511,200
511,200 511,100
552, 551 562,551




HOOR EDUCATIONAL AHD CAPACITY DEVELOPMENT ORGANIZATION [HECDON Anrexure "l
PROJECT TITLE: COVID - 19 PROUECT IM KABUL

DOMOR: WORLED FOOD PROGRAM [WFP)

FROJECT PERMOD: JUNE 15, 2020 TO SEPTEMBER 30, 2020

REPORTING FERIOD: JANUARY &1, 2020 TO DECEMBER 37, 020

BUDGET ACTUAL VARIAHCE VARIAMCE
Uusno W aGE
FUNDS
Funds recatved fram Dono 57,205 37,204 -
17,205 ¥7F.205 .

EXPENDITURE

FOOD TRANSFER MODALITY (STAFF SALARY, STAFF RELATED COSTS, TRAMSPORT, STORAGE, FOOD MGT. &
TRAHSFORMATION SERVICES)

Executive Direcior 533 533 .
Froject Manage 1,333 1,433 -
Fleld Monitors ¢ Surveyars 5,833 5,831 -

Datn Entiy Clesrks 533 533

AOmin and reeance DM icer L] 4 =
Crowed Canfrel 5,333 5,333

Slore Enoper £ 56T L.aaT ]

Food Ddistribumo 267 Pl

Warahoiuse Guard 4,000 4,000

Cef Hleekiig Cost for 500 of foad 1 time 1,237 1,237 -

D floading Cost for S0 of foad 3 times ; -

Labour Charges during Foad Distribution 1,237 1,237

Warehouse rontal cost 2,060 ?.{H'.I._'f' .

Sus - Tobal 27,374 17,174 : s

CBT TRAKSFER MODALITY (STAFF SALARY, STAFF RELATED COSTS & OTHER DELIVERY COSTS)
CEBT Tramfer Modaiity =

Sub - Total G 2

CAPACITY STRENGTHENING TRANSFER MODALITY (STAFF SALARY, STAFF RELATED COSTS, EQUIPMENT B SUPPLIES,
CONTRACTED SERVICES, TRAININGS, MEETINGS, WORKSHOPS, EQUIPMENT TRANSPORT & RELATED COSTS AMD OTHER
CO5TS)
Capacity Strengthening Trarsfer Modality : . -
Sub - Toral F . .

TECHHICAL | SPECIALISTS SERVICES OR IMPLEMENTATION (BEN RELAT MGT-CONTRACTED SERVICES, ASSESSMENT COSTS-
CONTRACTED SERVICES, EVALUATION COSTS-CONTRACTED SERVICES, MOMWITORING COSTS-COMTRACTED SERVICES

OTHER IMPLEMENT ATIGH COSTS-MFE: FOR ACTIVITY APLEMENTATION]

Technlcal ¢/ Specialistis Sarvices or Implementation

Serty - Total H - 1 =
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CP DIRECT SUPPORT COSTS (STAFF SALARY, STAFF RELATED COSTS, OFFICE REMT & RUMNING COSTS, YEHICLES &

RUNHING COSTS, EQUIPMENT AND SUPPLIES)
Ortice Fant

Fart of Light: Yenicles G000 i, SR
Top ap Card fon Seaft 247 MY
niarnal f 303 Offeees Ues 33 i1
Statiorary far Oifce A3 1
Aarner 180 &0 -
e Wilities (Fuel Tor GeEneralon ] 1&7 157 =
CHice Reat (Flals Offices A (ot
Eub - Togal 7,387 7,347 A2
MAMAGEMENT FEE @& TH
ranzgemert Fes & T 434 2,424 -
Sih - Tobal 2.434 1.434 -
TOTAL PROJECT EXPENDITURES BEFORE OTHER CO5TS 37,205 37,205
OTHER COSTS
Othr Costs 1AWCC Layments oo I'IEEU:,' pespie in tha
projest "t - 18 Bradect in Bakd™ (4300 Families * 344,007 44 000
B0 AFN Per Family - 25,500 000 Total AFH Casts)
Suby - Tkl 344 000 34 000
TATAL PROJECT EXPEMMTURES AFTER OTHER COSTS 1B 308 2B 205

RECEIWABLE FROM DONDR
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