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NECDO has successfully accomplished 19 years enhancement to empowerment Afghan
women, youth, and person with disability and children that leaving no one behind. In NECDO's
history the year 2018 was a challenging year due to political unrest and aggivaited conflicts and
re-emergence of Taliban, corrupt parliamentary election increased domestic violence with more
than 5000" cases registration, corruption which caused huge number of internal displacement
(IDPS), illegal migration and lots of casualties. It was challenging year especially for some of our
staff working on the ground as human rights defenders and women’s right activists. Insecurity
was threatening most of our network on the ground in almost 22 provinces. Three of Imams
were shutdown?. We also encounter funding raising difficulties due to increased corruption in all
national and international institutions. The above mentioned challenges did not stop us from
moving forward and lightening more candles to spread the message of light and hope. The
struggle continues to promote women human rights in the country with support of our partners,
donors and committed staff, whom | cordially thank for their generous support for a common aim
“A Prosperous Afghanistan based on Gender Equality Norms”.

We especially appreciate Development & Peace (CARITAS-Canada) for their support of
Mobilizing Afghan Man to Protect Women Right. This initiative was more publically got attention
not only on local level but also on international level and Ms. Afghani received the Certificate of
Good will Ambassador from Aurora®, WILPF member news high lighted this project under men
engage program at WILPF webpage®. Ms. Afghani is going to participant for a UN program on

“Imamd4she™

where to present the project findings with other feminists. NU Indonesia and the
Embassy of Indonesia in Kabul for their support of Imam Initiative program on women rights,
UNWOMEN for Supporting Women from 10 provinces participate in NUA Annual Conference,
Jerrahi Order of America Sadaga & Zakat for their generous support of NECDO relief program,
ADB (Asian Development Bank) for conducting a study on Women Access to Financial Service
and Mobility in Kabul, this report will highlight the barriers in front of women to access to
financial institution and ways how to coup with them, which in result will enable the stakeholders
make effective policies on women economic empowerment in the country, It worth mention the
WORLD GIFT Japan for their donation of gifts for Afghan children and Mr. Haroon Alekozai
(Residing in Sweden) for provision of some IT equipment through NECDO to 8 big schools in
Kabul. Last but not the least DANNAR through their financial support we provide training for 50

high ranking employees of (MoRA) ministry of Religious Affairs

3 Aurora website
* WILPF webpage
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https://crcc.usc.edu/jamila-afghani-educating-and-empowering-women-in-afghanistan/
https://wilpf.org/

| would like to thank all members NECDO Board of Directors despite busy life they contributed
to NECDO with effective and constructive instructions and suggestions. | would like to thank Mr.
Fazal Ghani Kakar as Managing Director and all NECDO staff, volunteers and direct and
indirect partners

As the peace talks are moving forward and we are entering a new year of struggle with the hope
of sustainable and meaningful peace for all.

Jamila Afghani
Chairperson Broad of Directors NECDO
President WILPF Afghanistan Section

March 2019
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NECDO “Men Engage Program” to promote and protect women'’s Right.

Project Number 1: Mobilizing Afghan Man, Youth and Women to Protect Woman’s Human
Rights

For the past three years of partnership NECDO with financial support of Development and
Peace Caritas-Canada implemented the project “Mobilizing Afghan Man, Youth and Women to
Protect Woman Human Rights” project. During the year 2018 the project covered four provinces
of Kabul (2 Districts Bagrami and Khak-i-Jabar), Ningarhar, Laghman and Parwan with a total
number of 1830 direct beneficiaries and 183000 of indirect beneficiaries. The project Goal and
objectives were to mobilize Afghan men, youths & women to protect and promote women
human rights, through provision of awareness trainings, spreading posters and developing a
manual on the rights of women. The goal of the project was to train 400 influential people (200
women, 100 youths, and 100 influential leaders- shura members and imams) to become as
advocates for woman rights in their own communities.

NECDO conducted 16 workshops in 4 targeted provinces (4 workshops x 4 provinces=16) two
day awareness raising workshops conducted in 4 provinces of Kabul, Ningarhar, Laghman and
Parwan as covered 405 influential people of the community, such as Imams, Community
leaders, Youths and Women Activists who gave a strong Written and verbal commitment to
NECDO during the workshops and CWG conference to work and advocate for the protection of
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women rights in their respective communities. In each of the trainings NECDO training team had
to take written and verbal commitment from each of the trainee and participant to work with 10
more people within their communities through sharing the knowledge and information he/she
got in the training and encourage them to be part of these social change of attitude towards
women in their communities, thus 4050 people from different walks of life are nhow volunteer
advocates for protecting women rights, democracy and peace. The NECDO trainers were also
in touch with trainees’ team leader on provincial level, who was providing the report on the
trainees’ information sharing sessions. We have got 10 reports from provincial team leaders,
which indicate that trainees within their communities in each conducted 10 awareness-raising
sessions. Overall the information has reached out directly to 4050 individual, which has included
50% gender balance among the target beneficiaries. Workshops successfully completed in 4
provinces based on the project activity plan developed, we now have 4 CWGs (Community
working Groups) from among the men, women and youths who got awareness in the trainings
held and are interlinked in CWG to fulfill their commitments, they have signed a written
commitment at the end of the training. NECDO trainer by the end of training selected the most
active and alert participants to become member of the CWG in each province.

During the conference these active members of the CWGs gathered in Kabul and once again
unanimously expressed their voluntarily commitment to work in their respective communities for
the cause of women rights and women’s social and political empowerment. The theme of the
conference was Together for Protecting Women Rights Which was held in December 2018 in
Kabul and the members of the CWGs from the provinces were also invited

Lesson learned: Based on the evaluation and follow up from the beneficiaries in the project
many cases were narrated on change of behavior in the communities towards women rights. As
the following few factual stories were narrated by the members of CWGs:

e Haji Zadran Khan one of the direct male beneficiaries of AF3226 project workshop from
Ningarhar province said: “Holy religion of Islam refers to men and women as human
beings and confer those equal rights and basis superiority on virtue. Therefore, violence
against women is unpleasant in Islam and that religious scholars play an effective role in
the community in order to reduce violence against women, together we can do more on
the elimination of violence against women and protecting their rights”.

e Zahra one of direct female beneficiaries of AF-3226 project workshop from Kabul
province Bothkhak district said: “Where we lived girls are not allowed to go to school
because there are high levels of threats so at that time we could not convince our
families that girls also have the right to education, this workshop helped us to make our
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males understand the importance of education for women and girls, we are happy most
of the men in this workshop now agree with what we look forward to”.

Masooda one of the direct female beneficiaries of AF3226 Project workshop from
Parwan province said, “One of the friends of our office, who was an employee at the
BBC site in Afghanistan, was sexually assaulted some male, in result of this training we
understood that we must not be silent on such cases that takes place in our
communities, now we with the cooperation of law enforcement agencies, will fight the
case of the perpetrator of this case.”

Susan Hamidi, one of direct beneficiaries of AF3226 Project workshop from Laghman
province said, “My fiancé is a very bad guy he is trying to be a barrier to my education,
but my family does not let me to be separated from him. | have a very difficult life, in the
light of this training | now understand the ways how to get out of this challenge safely”.
Ahmadullah khan one of direct beneficiaries of AF3226 Project workshop from Kabul
province said, “My aunt's bride is an educated girl, but because of the traditions that a
woman should not work outside, she cannot go out to work, and she is struggling with
economic difficulties, now we get committed to work with our aunt to make her not to

deprive the bride from her working right”.

When a man leader mindset is positively
changes towards promotion of women’s
right he can influence many other male
fellows as in this project Haji Zadran Khan
of 67 years old organized talks with more
then 100 fellows and now they all work
together for their children and children of
their community to go to school and ensure

their wives social participation

NECDO has given an award to Haji Zadran
Khan as messenger of Peace and kindness

and an active advocate for women rights.
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NECDO Peace Building Programs:

Celebrating Sisterhood for Peace in Afghanistan
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During the past 40 years of conflict and war the social trust and social participation is badly
impacted. The common people are divided in too much political, section, lingual, tribal, and
religious groups. In the same way women are also divided in to many small groups. It's a huge
challenge for movement and there is the need to bring more solidarity among women for a
strong sisterhood, which paves the way for a meaningful and dignified peace for Afghanistan
where women can play their important role. Therefore, NECDO in partnership with WILPF
Afghanistan Section has initiated platform under the title of “Celebrating Sisterhood for Peace in
Afghanistan” through this program we bring women, men, youths together to exchange and
share their experiences for peace and so far 4 gathering was organized by participation of 100-
350 women, youth, and men in Kabul

A one-day conference on “Celebrating Sisterhood for Peace in Afghanistan” was successfully
conducted on 21th Nov 2018. This one day event was arranged according to the plan to
empower women in peace building and ensure their participation in peace Negotiations and
enhance women in peace process of Afghanistan the conference started at 09:30 am and
ended at 03:30 pm with the participation of 100 women from governmental and non-
governmental sectors and civil society activist. The venue of the conference was Safi Land
Mark Hotel. The speakers and panelists emphasized on the meaningful role of women in the
peace process and called upon all stakeholders (government of Afghanistan, national and
international organization) to ensure role of women in all the decisions made in particular in on-
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going peace talks with the Taliban the conference concluded with the release of 7 points press
statements in the presence of national and local media.

The conference started by Ms.Toorpekai Mohmand deputy president started the program &
welcomed the participants. Then she provided a brief report on the WILPFs activities and
achievements. Also she added that WILPF-Afghanistan section works for Afghanistan free of
war and violence, where social justice and freedom for everyone is prevailed and women can
play an active role for sustainable peace and development in the country. Our aim for creating
such program is to remind the woman’s role in peace building and their participation in peace
process is crucial. Then Ms. Parina Jahid gave a complete WILPF activities report of two years
through a power point presentation. After participation a panel discussing of four participants
started the panel was led by Ms. Jamila Afghani president of WILPF Afghanistan section and
the participants were Mr. Kakar NECDO Managing Director, Dir. Roheed, Ms. Spozhmi Wardak
and Ms. Mushtari Danish the panel dissection topic was (How to ensure women participation in
on-going peace talks). Ms. Wardak said that (“Peace is a source of comfort, freedom,
Education, unity, rights, success and following the rights. All human beings need peace and
without women is impossible because they can play a very important rule in peace”). Then Dr.
Raheed talked (“about the important role of women in peace talks and he stated that women
are the half of society”). Also Ms. Mushtari Danish talked (“about the problem which disable
face in the society”) after panel dissection the press statement of Women International League
for Peace and Freedom Afghanistan Section was read by Ms. Jamila Safi board member of
(WILPF) Afghanistan section and after one hour lunch break second part of conference start
in this part all the participants divided in five groups and each group had a moderator and a
reporter who collect the ideas of the participations and each group was working on a selected
topic.

Women are half body of the
nation and when they join
hands for Peace no one can
stop them from achieving the
sustainable peace, in which all
are included, and no one is lift
behind

Thus said, Afghan Women are

moving forward!
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Women’s and Youth Empowerment for Sustainable Peace

‘.-‘4:: ﬁ‘»‘;:,__,— 3 - PR NI N AL AL PO
.. - e ' PEACE = FREEDOM

o (o) asS
OLeslad] Hlub WBLISS! § ;mlo Sunll 3o SLIs= 3
- u.....\l‘ué.—'gs ULQ

D B SN (SLEY S 5 o 5 T Slaslag
- - = EEARYF i . 2
2 . » a5 a I
' 4 o 3 |
{ [

ol SHlwaiglgs

The conference under the auspices of the National Conference on Women and Youth
Empowerment in the Light of Peace and Sustainable Development of Afghanistan at the Palace
of Marble in the Presidential Administration of the Media on May 12. The conference was start a
series of recapitulations of the Word of Quran Majid by Mr. Azeemi and the National Anthem of
Afghanistan, the honor of the leaders of young Afghans, university professors, students and
other institutions and NGOs have been attending the Conference Ms. Jamila, Afghani, Spozemi
Wardak, Ministry of Women's Affairs Advisor, Sayed Salah al-Din Shams director of UNU
Afghanistan Ms. Masooda, Waisy supervisor had speech about the role of women in peace in
Afghanistan.

Lesson learned: Afghan youth are very much concerned for peace process negotiation and the
lack of youth in major decision making of the society. Gathering of the youth from all walks of life
under a platform was a successful practice. During the conference there was group works
among the participants where the virgin ideas came for youth engagement in the process.
Therefore, NECDO is focusing on the mobilizing youth from the community to be actively
engaged in social development of the country.
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Peace and Reconciliation Project and Activities

Mobilizing Religious Leader to Promote Women’s Leadership in Peace Building

Workshops

The overall purpose of this project is to give awareness and mobilizing Religious Leaders to
Promote Women’s Leadership in Peace Building for 100 Imams, Ulama (Religious Leaders) and
200 Women Activists and Youths to offer capacity building in the form of training. The project
aim to achieve a more shared methodology and terminology in the field of working toward
eliminating the discrimination against women in peace and security in Afghanistan using a peer
to peer approach in the training methodology and to strengthen the capacity of Ulama (Religious
Leaders) and Women Activists and Youths working on the impact of Peace on the development
process in Afghanistan. We struggle to bring together women in Afghanistan as peacemakers
and enhance their role in the development, freedom and prosperity in order to be able to
become active and constructive member of the global movement for peace and freedom.

NECDO conducted 15 workshops of two full days and in every workshop there were 20
beneficiaries who were coming from different walks of life. The religious leaders were also
requested to preach what they have learned for the community on their Friday sermons. The
Imam got interested in the program and they also requested NECDO to provide them some
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capacity building training on the usage of computer, Internet and social media. Therefore,
NECDO IT team provided volunteer two training session for a group of 80 Imams and women

Annual Conference 2018 Role of Ulama in Durable Peace, Development and
Economy
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Nuhazatulul Ulema of Afghanisatn is an off spring of NECDO, which was the product of Imam
Initiative Training. For the past seven consecutive years NUA is conducting their annual
gathering where from 22 provinces the representatives are coming and sharing their knowledge
and experience with each. The annual gathering of NUA in 2018 was under title of (Role of
Ulama in Durable Peace, Development and Economy) for a period of two days NUA Annual
conference began on Saturday 11th of August, 2018. The conference was held in ASSA Hotel
in Kabul City. The conference was attended by 100 Ulama (70 male and 30 women), members
of NUA Shura (BD) from Kabul, other provinces, representative from Indonesian Embassy,
media groups, Government authorities and member of the security department. The conference
was successfully completed in the evening on the 12th of August; the Ulama showed their full
support to the initiative and declared their readiness to work together with Afghanistan
Government and likeminded organizations for Peace, reconciliation and development. The
conference was concluded by a press release, which emphasized on the role of NUA and
Ulama in the peace process upholding the role of Indonesia in this process. For this initiative we
thank the embassy of Indonesia in Kabul for their financial support as well as UN women for
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Conclusion and Views of some participants:

NUA once again is thankful to the respected Embassy of Indonesia for the technical and
financial support of the conference

Aziza a female participant wrote in her evaluation paper, “l learned good things from religious
leaders on women’s right that was new for me from this conference, it was very meaningful, and
relaxing, | am proud to have been part of this, and would love to be part of such events in the
future”.

Quderatullah Lashkari one of the male Ulama wrote in his evaluation paper, “Being part of this
conference was a great privilege. It was really effective and helpful | learned a lot useful things. |
request from organizers to arrange this kind of programs frequently not only on annual basis”.

Tajuddin from Badkhhsan province other male Ulama said, “This conference made me hopeful
to the future that Ulama can have a great impact on peace process, | suggest they arrange this
type of conference in provinces, as well in the future”.

Shogofa from Balkh province one of Women participants from Ulama said, “I am grateful and |
thank the organizers of this conference from the bottom of my heart. As we all know in most the
peace conferences and process women are not involved at all and | think having women
participants in this conference was a great move. It was really great that we had women
participants not only from Kabul but other provinces as well. | think we should have such
conference to motivate women to be part of the peace process. The conference was really

effective and useful | learned a lot from it”.

All conflicting parties must listen to the
Afghan people that “we are exhausted of
war and we have paid enough price for
the war our dear ones and our body parts
and it is more then enough” stop war and
the religious leaders must ensure their

full participation in the peace process

Malawi Ahamadi from Parwan Province
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NECDO Capacity Building Program

Training for the Awareness on Women'’s Rights in the Framework of Effective

Laws of the Country and International Conventions
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DANNAR was assigned NECDO to develop a training manual as well as provide 16 days of
workshops for the staff of ministry of Haj from Kabul and provinces and to offer capacity building
in the form of training modules for staff working with the mentioned Ministry. Furthermore, it
aims to provide awareness regarding WOCs and its significance within the country. The project
aim to achieve a more shared methodology and terminology in the field of working toward
eliminating GBV in the Afghanistan using a peer to peer approach in the training methodology
and to strengthen the capacity of Ministry’s staff working with the victims of VAW Afghanistan.
The project is based on experience from previse training sessions conducted over the last five
years, as well as from in-depth talks between Danner, NECDO, Ministry of Haj and Religious
Affairs and the staff at the Women Protection Centers in Kabul. NECDO was required to provide
training for the Ministry of Haj and Religious Affairs staff The trainings have been focused on
specific topics that had been given to NECDO based on need assessment as well as comments
and feedback from Gender and plan and policy department of this Ministry. The Topics
Addressed:

e GBV (History, Afghanistan perspective, kinds of GBV, challenges, solutions, etc.)

e Gender Discrimination

e Awareness GBV on WPCs

e Awareness Women'’s Rights

e Women'’s Rights in Islam

e Gender Polices (Ministry of Women Affair Polices, Administrative and civil form Service
Reform policy

e Women'’s rights according to national and international laws

The lesson learned from this engagement was the followings:

o Most staffs are the ministry of Hajj are not aware of the laws, code of conduct and
regulation which are for support of women'’s right in Afghanistan

e The ministry staff in Kabul need more trainings how to work on the conventions that
Afghan government has ratified.

e Work with the key employees of MoRA from Kabul and provinces more effective,
because hundreds of imams are working under their supervision and they address
women and human right issue, peace and reconciliation.
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NECDO Advocacy and Research Program

NECDO since establishment is working on engagement of men to promote and protect girls and
women right in Afghanistan. During the year 2018 NECDO executive team and board of director
decided to name a department under “Men Engage Program to protect and promote women’s
right”. NECDO was actively part of many advocacy activities beside other sister NGOS such as
AWN, ACCBAR, ACSF, UNMA, GBV cluster meetings and others. The main engagement
NECDO focused was on peace process where in collaboration with WILPF Afghanistan section
the following activities were under taken:
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1- Research Report on Women Access to Financial Services in Kabul:

This research is undertaken to examine the travel patterns of women travelers in Kabul city,
assessing their mobility issues, and challenges affecting their access to financial resources,
information & other services. In addition, in this study key initiatives have been proposed to
improve women mobility, their access to financial services. It also indicates types of capacity
building programs needed for women to improve their income-earning options. The main
purpose of this research study is to identify the major obstacles for the demand and supply of
financial services &information that converge. Based on the findings of this research Afghan
women lack the support of family and community to be allowed for their engagement in income
generating activities, the main reason behind the lack of families and community support is the
technical and social barriers such as:

. Harassment (Multiple kinds of sexual harassment on the public & work place, dialect,
languages, &inappropriate behavior of drivers and conductors).

. Lack of transport facilities (late arrival of women employees to their work places by using
public transport, over-crowded public transport, misbehavior of people, discrimination based on
gender within transportation chains, shortage of space for women travelers using public
transport, and expensive private transport fares).

. Lack of first-hand information to get access to the opportunities (high rate of illiteracy
among women, lack of access to latest technologies, lack of social mobility and lack of
information, gender based segregation within business chains).

. Gender based discrimination within the current financial institutions and government
policies and laws.

The abovementioned challenges restrict women'’s full participation in the Afghan economy that
include restrictions on their mobility and access to resources, markets, and venues for
production, sales, and employment. The lack of support infrastructure such as viable business
and social networks necessary to successfully conduct business and share the information,
some challenges are common to both men and women, but have a greater impact on women.
While access to finance is often an impediment for starting and growing a business, for
example, Afghan women have less access to start-up capital and equity to start their
businesses. As the findings of this study indicate that 82 % of the women are not able to pay for
the transport services
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The challenges that Afghan women face are considerable and require a strategic approach by
government, donors and civil society actors. Women must be empowered at all levels of
economic engagement and require the development of an enabling environment that promotes
and ensures their success. The finding of this study indicates that skills for the marketplace
range from basic literacy and numeracy to vocational, professional, office worker, services
sector, ICT, and basic and advanced business skills are essential tools for women economic
empowerment. The result of this study indicates that 20 % of the women are currently involved
in tailoring field, the other 15 % of them are employed and interested in teaching field, 11% of
the respondents are running different businesses such as perfume shops, automobile business
and designing, 8% of the respondents are interested and engaged in handicraft activities. At the
same time 7 % of the respondents are government employees, where as 6% of them are
university students. In addition, 6% of the women are currently engaged in administrative field in
banks and other private companies, 12 % of the respondents are not engaged in any business
or income-generating activities. Thus, the above mention percentages shows that women
economic contribution is low and capacity building initiatives will empower them to get access to
financial resources

Women have limited access to information. They are confined to the home rely on male
members of the household to relay information. Those who enjoy more mobility are often still
limited in their information sources. Access to information can be improved by improving
women’s physical access to ICT (Information & Communication Technology) as well as by
developing content that is responsive to women’s needs. As women experience the benefits of
improved access, they can increasingly use the Internet to find job and training opportunities,
view images to generate new ideas for product design, communicate with mentors, develop
market linkages, and conduct business communication. Based on the result of this study 70 %
of the respondents do not know about financial institutions and their related services in Kabul
city but are interested to know. But on the other hand 17 % of the respondents are aware of
financial services. It shows a wide gap about the having information on financial services in the
city.

The other major points this research indicates is overall, the lack of safe transport facilities for
women and their products transfer. The general increase of insecurity has worsened safety
conditions of the transportation inside and outside Kabul. Sexual harassment is one of the main
reason that female cannot feel safe while using public transportation. Meanwhile the private
transportation is very costly which have affected their access to financial institutions, information
and getting of vocational trainings and skill for their engagement in the economic and
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2- Advocacy Activities on National Level:

No Title/Description Organization Dates
1 GBV Meeting 18/Jan/2018
2 Networking on National Masculinity Alliance SCA 07/Feb/2018
3 | GBV Meeting 19/Feb/2018
4 | AWN Meeting 12/Feb/2018
5 Advocacy in Social Media Musharikat KMP 24/April/2018
6 Networking on National Masculinity Alliance to get view of SCA 29/April/2018
the NGO regarding the registration process
7 Launch of book Afghan people dialogue road map for UNAMA 30/April/2018
peace
8 UNICF had P.P.P regarding education of child marriage GBV 23/May/2018
9 National Summit Conference Musharikat 25-28/June/2018
10 | Regarding the Concept Note Swiss Embassy 25/July/2018
11 | Regarding to Mapping of NGO GBV 9/Sep/2018
12 | Launched its report the Cycle of Struggle A Human Security Women's Regional ~ 10/Sep/2018
Perspective on Afghanistan’s IDP Women's Network
13 | Regarding Ulama Role to Promoting Education in SCA 14/Nov/2018
Afghanistan
14 | Regarding Women Role in Election MoWA 27/Nov/2018
3- Advocacy on International level:
No Title/Description Participated Country Dates
1 | 32" Triennial International Congress Ms. Jamila Gana 19-24/August/2018
Afghani and Ms.
Toorpekai
Moomand
2 | UPR Ms. Jamila Geneve
Afghani
3 | Wasatiyyat Islam for Global Civilization, Dr. Fazal Ghani Indonesian 1-3/May/2018
Conception and Implementation Kakar and Mr.
Sayed Salahuddin
Hashemi
4 | Afghanistan, Pakistan and Indonesia Dr. Fazal Ghani Indonesian 11-12/May/2018

Session on Peace Kakar
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Ulama’s Unanimous Fatwa about the
Current Situation of Afghanistan

International Conference (Renewal
Tendencies in the Islamic World:
Theological Heritage and Modernity)

Dr. Fazal Ghani
Kakar

Mr. Abdul Sattar
Hayat, Dr.
Sulaiman Nesary,
Mr. Sayed
Salahuddin
Hashemi and Qari
Najibullah Azimi

Makkah 10-11/July/2018

Tataristan 23-
25/December.2018

NECDO Relief and Humanitarian Program

Ramadan Kareem

111k

UL

2018
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NECDO (Noor Educational & Capacity Development Organization) is thankful from Jerrahi
Order of America for assisting us with financial support to reach out to 340 severely needy
families with food distribution during the first week of Ramadan ul Mubarak in the year 2018. |
hope Allah (SWT) will accept these sagadas and zakat as reward for our Akhira. Soon after the
wire transfer from Jerrahi Order, NECDO'’s relief team started their preparation for on time
management of the distributions during the first week of Ramadan.

2.1. Breif Information about NECDQO’s Relief Program:

NECDO beside its development Activities, focusing on Relief program since its establishment.
The start of NECDO work in the year 2000 was with a campaign of food distribution among the
needy Afghans refugee camps in Peshawar Pakistan where in a day 36 women and children
died of heat and hanger. Every year some business community, people from abroad and from
inside Afghanistan sends their sadagat and zakat to NECDO to distribute among the needy
families. During the year 2017 with kind support of our families, friends, and partners we could
reach out to 2000 families for food distribution in Kabul, Nangrhar, Ghazni, Wardak provinces.
We also could dig two water wells, which for provision of drinking water for 12000 families. In
the year 2017 through support of Jerrahi Order of America we could provide the cash amount of
$100/ family and we reached out to 245 Families with severe lacking food.

We had to select 340 out of the list of 2000 families in our database, the most needy families
were listed based on the assessment done by NECDO distribution team the criteria set for the
needy families was being a widow, orphan, a family with very lower income and big number of
children and the disables. Through this report we only provide the details of support by Jerrahi
Order of Ameriaca to 340 families in Kabul province of Afghanistan

The list was completed and divided to different groups and categories. The distribution started
on the 29" of SHABANUL MUAZAM and lasted for 12 days until the 10" of RAMADHANUL
MUBARAK 2018.

Some Afghan families abroad and also some businessmen supported to provide cash payment
for a 1500 families from their personal Zakat support. Through which we supported 200 families
from municipality departments and a sum 1500 Afghani for 1300 families in Kabul, Ghazni, and
Ningrhar provinces. They asked us to not take their names but we pray to Allah (SWT) to grant
them rewards in this world and the next.

Food Items Distributed:

Based on the agreement with Jerrahi Order of American through email the following items were
chosen for the food package (Flour, Beans, Cooking Oil 5Lt (liquid), Sugar, Rice, Date). Each
family had to get 21 Kg of flour, 10.5 km of rice, 5 liter of cooking oil, 14km (different beans), 5kg
of Sugar, and 4 kg of fresh date. The chart below gives a quick look:
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No ltem Qty Pack Weight Total Weight
1 | Flour (Kazakh No. 1) 340Packs 21Kg 7140Kg
2 | Rice (Sila No.1) 340Packs 10.5Kg 3570Kg
3 | Cooking Oil (liquid-son  340Packs SLiter 1700Lt
flower)
4 | Beans (Kazakh No. 1)  340Packs 14Kg 4760Kg
5 | Sugar 340Packs 5Kg 1700Kg
6 | Dates 340Packs 4Kg 1360Kg

Cash Distributed:
Based on the agreement with Jerrahi Order of American through email received, 100 families
received the cash (Sagdatul Fitr) considering the following categories of the families: The chart
below gives a quick look:

Grand total: 18530Kg 1700Lt food stuff distributed (More than Twenty Tones)

No Category Level of Vulnerability

N. Beneficiaries

Amount

1 Widows

2 | Orphans

3 Disables

4 Poor

10 women lost their husband in
suicide attacks in Afghanistan, 5
lost their husband with severe
illness (cancer...)

These orphans lost their all
member of their families due to
the war, they are now staying
either in Masajid or the

orphanage

These disables have no bread
winners and are totally
dependent on the charity by

Muslim brothers and sister

Parents in these families either

15x100%

27%x100%

11x100%

47x100%

1500%

2700%

1100%

4700%
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large have no employment or with
families very low income and a large
number of children

Total: 100 10000%

NECO Relief and Humanitarian Program

World Gift Japan for Afghan children and Pupils and IT equipment for Kabul

schools

v e TG '
T e T .

NECDO ANNUAL REPORT FY 2018



During the 2018 NECDO has received gifts for children and pupils from world gifts Japan, their
gifts was distributed to the pupils and children in the Schools and CBS (Community Base
School) in Kabul.

NECDO highly appreciate the donation of the world gift and the people of Japan to the Afghan
needy children.

Donation IT Equipment to Afghan Schools:

During the year 2018 NECDO also distributed (8) laptop and (8) multimedia projector donated
by Mr. Mohammad Haroon Alekozai with the aim to equip Afghan schools with latest technology
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to enable Afghan students learn about the latest developments in the field of science,
technology and discoveries.

Mr. Alekozai has also provided a set of (2000) soft videos and clips on science and technology
as well as literature along with the mentioned equipment. NECDO highly appreciates Mr.
Alekozai's assistance with the schools in Afghanistan.

NECDO Board of Director Meeting during the year 2018

Throughout the year 2018 NECDO'’s Board of Directors met three times dates (26" March, 20"
June and 30™ August 2018) based on the annual plan of the organization, Issue related to fund

raising, policies, plans and organization structure were addressed in the BD meetings, the board
of directors gathered in a meeting to share the implemented activities result and take their idea
on how the organization can be sustainable in future. The meeting participants were members
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of the board: Ms. Jamila Afghani, Mr. Amanullah Hotak, Mr. Faramarz Jahanbeen, Mr Ahmad
Zia Anwari and Ms. Parina Jahid.

Financial & Taxation Report
No. Descriptions Budget

1 Women Social Participation, Leadership & 23091 USD
Empowerment Projects Implemented

2 Protection of Women Rights and Elimination of Violence 66010 USD

3 Peace and Reconciliation Project and Activities 12000 USD
4 Relief and Humanitarian Program for Needy and 34000 USD
Disables
TOTAL Budget 135101 USD

Financial Chart (1)

usb
34,000

uUsD 12,000'

® \Women Social Participation, Leadership & Empowerment Projects Implemented
® Protection of Women Rights and Elimination of Violence
® Peace and Reconciliation Project and Activities

Relief and Humanitarian Program for Needy and Disables
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Financial Chart (2)

USD 70,000 USD 66,010

USD 60,000

USD 50,000

USD 40,000 USD 34,000

usD 30,000 uUsSD 23,091

uUsD 20,000 . USD 12,000

usD 10,000

usbo -
Women Social Protection of Women Peace and Relief and
Participation, Rights and Elimination Reconciliation Project Humanitarian Program
Leadership & of Violence and Activities for Needy and Disables
Empowerment Projects
Implemented
B Series 1

Action Plan for the year 2019 -2020

Based on the Strategic Plan for 2019-2021 the following indicators are considered to be
under taken:

Women and youth meaningful participation process
Extension of NUA in 5 other provinces
Development of fund raising strategy

hownN e

Conducting 10 years review for the Imam Initiative project and its impact on
social life of Afghanistan

Raising fund for ongoing activities of NECDO

Development of sustainable plan for NECDO

Conducting NECDO general assembly in 2019

P

NECDO ANNUAL REPORT FY 2018 -



